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Assignment #3: Motivational Strategies

•Name of strategy: Relevance

•Definition

Relevance —

“provides linkages between the content and methods of instruction and the learners’ personal sense of their importance and meaningfulness” (Small & Gluck, 1994). I might add that these linkages can include bridging new material  to what the learner already knows, relating new material to learner’s long-term goals, or addressing learner’s immediate needs (social, emotional, learning, and human) as the learning process takes place.

is closely linked with “value,” in expectancy-value theory upon which Keller’s ARCS model is based. Expectancy-value theory states that the level and amount of effort that a person expends to reach a goal is determined by two factors — the value placed on accomplishing the task and the degree to which the person expects to successfully achieve the task (Small & Gluck, 1994).

is the personal significance and value to the learner of mastering the learning objectives … The point is that the goal is desirable from the learner’s perspective (Main, 1993).

Relevance consists not only of the ultimate goal of transference, but a thousand little steps in between.

•Examples

Two ways of embedding relevancy into instruction are the use of goal orientation strategies and familiarity strategies.

Goal Orientation Strategies —

	Strategy
	Example

	“Add titles — titles can be effective in creating learner-focused goals for the next section and provide a suggestion of what comes next in the instruction.”


	Blood Flow Through the Heart

	Tell why the content is useful
	“The human heart is the most vital muscle in the body’ without its functioning there is no life”.




	Present the objectives
	…with an understanding of the risk factors of coronary artery disease, you will understand how to minimize …



	Tell why the instruction is useful
	“Heart disease is the leading cause of death in the U.S. In 1997, 725,000 persons died of heart disease (31% of all deaths). Almost 2,000 Americans die of heart disease each day. That is 1 death every 44 seconds. The good news is that the death rate from heart disease has been steadily decreasing. The age adjusted death rate decreased by 3% from 1996 to 1997 and 34.6% from 1979 to 1997. Unfortunately, heart disease still causes sudden death and many people die before even reaching the hospital” (Bianco, accessed online 3/28/02).



	Emphasize future usefulness — this “ties instruction to the greater whole  …”
	At some point you may need to know how to take care of a friend or family member with heart trouble or what to do if you experience symptoms.


Adapted from Table One (Means et al., 1997)

Familiarity Strategies —

	Strategy
	Example

	Use concrete language 


	“The heart is a hollow, cone-shaped muscle located between the lungs and behind the sternum (breastbone). Two-thirds of the heart is located to the left of the midline of the body and 1/3 is to the right” (Bianco, accessed online 3/28/02).



	Portray a familiar situation
	“Most physical exams require a reading of your systolic and diastolic blood pressure”
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	Use imagery and analogies
	“…it’s accurate to say that your heart is a glorified pump”

“The three types of veins, or one way streets, carrying blood into your heart”



	Use human interest graphics and stories
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	Use concrete examples
	“for example, your feet …”


Taken from Table Two (Means et al., 1997)

•How to use: 

	Integrating Relevance into ISD

	ARCS
	Analysis
	Design
	Development
	Implementation
	Evaluation

	Attention

Relevance

Confidence

Satisfaction
	Analyze the relationship of the instruction to the personal and professional goals of the learners and what needs to be included in the instruction to emphasize this relationship.
	Create relevance instructional objectives as well as performance instructional objectives.
	Use testimonials, illustrative stories, and simulations or exercises with actual equipment. The closer the instruction is to reality, the easier it is for the student to relate classroom activities to useful application. Generalizing specific skills and knowledge to applications beyond the immediate task in time and location is also helpful.
	Don’t leave relevance to this phase and depend solely on the instructor to provide it.
	Assess by questioning how learners perceived they would be able to use the knowledge and skills attained in their job and beyond.


Quoted/Adapted from Figure One (Main, 1993) on Integrating the Affective Domain into ISD

•When to use: 
When teaching adult learners.

When developing CBT or WBT.

When teaching over distance.

In all phases of the System Design Cycle.

In all phases of instruction.

In reform-based learning.

•Why to use: 

“Relevance clearly enhances meaningfulness and academic performance. Students’ sense of relevance increased their use of cognitive strategies that improve learning on a variety of achievement measures” (McKeachie et al., 1987 in Means et al., 1997, p. 6)

“Relevance-enhancing strategies have been consistently shown to be more effective in enhancing motivation and learning performance than other embedded strategies” (Means et al., 1997).

•Potential Problems: 

The relatively short duration for most instruction vs. the relatively long period required for building constructive affective behaviors (Main, 1993).

While relevance should be the most important predictor of learning outcomes, “there is inconsistent evidence that each of the (ARCS) factors operates independently, that learner’s motivations can be decomposed and isolated, or that changes in one motivational state have inconsequential effects on others” (Means et al., 1997).

•Related Concepts: Value-Expectancy Theory, Goal-Orientation Strategies, Familiarity-Strategies, Motivation, ARCS
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