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Learner Characteristics Analysis

	

	Information Categories


	Data Sources
	Performance Site Characteristics

	1. Entry behaviors
	Interviewed: 

course instructor,

target learners, 

pretest
	Most learners have already surfed the web.

	
	
	

	2. Prior knowledge of topic area
	Interviews:

same as above

pretest
	Some learners have set up their own websites through tools provided by their ISPs or website hosts. Many merely have an idea of what they like and don't like about sites they have used.

	
	
	

	3. Attitudes toward content
	Interviews:
industry leaders,

department heads,

target learners


	The push to provide instruction over the web is rapidly increasing. Instructor says they can't provide courses soon enough.

	
	
	

	4. Attitudes toward potential delivery system
	Interviews:
same as above


	Most students work full time and welcome the convenience of accessing instruction over the web.

	
	
	

	5. Motivation for instruction (ARCS)
	Interviews:
same as above


	These target learners are graduate level students who have chosen this course because they believe they will need to have web skills to compete on the job market. 

	
	
	

	6. Educational and ability levels
	Interviews and observations:
same as above


	The majority of the target learners are graduate students with a smaller mix of undergrads.

	
	
	

	7. General learning preferences
	Questionnaires:

sent to target learners
	The target learners are comfortable with a high tech/high-touch approach to their classes. They like the convenience of high tech, but also want to have access to one another and to the course instructor to ensure a complete learning experience.

	
	
	

	8. Attitude toward training organization
	Interviews:
course instructor,

department head,

target learners


	The target learners have chosen to attend Purdue.

	
	
	

	9. General group characteristics

a. Heterogeneity

b. Size

c. Overall impressions
	Interviews and observations:
target learners


	Heterogeneity: learners come from countries all over the world and all across the United States. There is an even mix of male and female. Many of the American students tend to be older and already in the work force for several years.

Size: about twenty learners.

	
	
	


	
Performance Context Analysis

	

	Information Categories


	Data Sources
	Performance Site Characteristics

	1. Managerial/supervisory support
	Interviewed: 

course instructors,

department head
	Reward system: Intrinsic ( satisfaction and confidence; extrinsic ( grade/goal attainment.

Amount (time) and nature of direct supervision: student-designers will typically receive an hour of class lecture a week related to their project, meet with their project leader once a week for questions and guidance, and work independently the rest of the time on their projects and related reading assignments.

Evidence of supervisor commitment (time, resources): the course instructors are very excited and enthusiastic about directing EDCI 571 and 671 students in this endeavor.

	
	
	

	2. Physical aspects of site
	Interviews:

course instructor

Observations:

observed university computer lab
	Facilities: a departmental computer lab in LAEB.

Resources: High end Web design software, Web browsing software, Web server software, and career accounts with 200 MB of storage in which to set up personal websites.

Equipment: 60 Compaq 500 MHz computers with 17 inch monitors running Windows NT, 1HP 8si laser printer, 1 HP 8si color laser printer off site, 1 HP scanner

Timing: Open 7a to 11p.

	
	
	

	3. Social aspects of site
	Interviews:
course instructor

Observations:

observed current classes in computer lab


	Supervision: A graduate assistant will be available for consultation and guidance during open lab. Instructors and teaching assistants will be available during class hours and will also have office hours. EDCI 671 students acting as project managers will meet once a week with their student-designers. 

Interaction: student-designers visit freely back and forth with each other and with instructors during the lab, but each works individually at their own workstation.

Others effectively using skills: Other students and instructors will be using the lab when it is open to work on web development projects.

	
	
	

	4. Relevance of skills to workplace
	Interviews:
course instructor,

students in EDCI 671


	Meet identified needs: students will be using these skills on real life projects directed by EDCI 671 students

Current applications: same as above.

Future applications: students will design instructional modules to be delivered on the web in other classes and in their jobs after they graduate.

	
	
	


	
Learning Context Analysis

	

	Information Categories


	Data Sources
	Learning Site Characteristics

	1. Number/ nature of sites
	Interviewed: 

course instructors,

target learners
	Number: accessible anywhere from a computer or other device with a connection to the internet.

Facilities: any accessible location with a device capable of accessing the internet.

Resources: the World Wide Web .

Equipment: computer or other web-enabled device, communications hardware and software, web browser, an ISP, and a printer.

Constraints: it will be difficult for learners to experiment with cross-platform compatibility if they don’t have simultaneous access to various hardware platforms and browsers on which to view websites. Also internet connections may not always be located in areas conducive to concentration and study.

	
	
	

	2. Site compati-bility with instruction-al needs
	Interviews:

target learners

Observations:

observed target learners on a home computer, on a WebTV, at a university-computing lab, at a cyber cafe, at a library, on a laptop computer.
	Instructional strategies: web-based presentation of instruction.

Delivery approaches: learners will work independently on this module at such times and locations as they may choose.

Time: twenty minutes

Personnel: learners may contact the course instructor or teaching assistants for technical  support and questions about the module.

	
	
	

	3. Site compatibi-lity with learner needs
	Interviews:
same as above

Observations:

same as above


	Location (distance): it is expected that most learners will either do the modules on their home computers or in a campus lab at the  university.

Conveniences: in either case of working at home or in a campus computer lab, conveniences of restrooms and food areas are close at hand at any time of the day or night.

Space: this will vary depending on what the learner uses to connect to the internet. At the most, they will need adequate space to accommodate themselves and a desktop computer or a television set, in an environment relatively free from interruption.

Equipment : learners will need access to a computer or other device that is connected to the internet, and a printer.

	
	
	

	4. Feasibility for simulating workplace
	Interviews:
course instructor,

target learners


	Supervisory characteristics: since it is expected that the learners will work independently and unsupervised most of the time, and will communicate with their supervisors via email, the training location is very similar to the work location.

Physical characteristics: most likely learners will not be able to afford the same equipment and software at home that they have access to at the workplace.

Social characteristics:  despite availability of chat rooms, list serves, and other means of communicating with one another, these do not fully match the face to face interactions learners are able to have with one another at the work place.


Reflection

At first I thought this was going to be a rather futile exercise, but my imagination kicked in as I got into it, and I was able to answer a great number of these questions from my own experience as a student and from discussions with Eric about his plans for teaching EDCI 571. And I realized there was a certain irony inherent in this assignment: in a web-based module that is supposed to teach students about web usability, shouldn’t the module itself be a good example of what it is trying to teach? As I considered the varied settings in which this instruction might take place — at someone’s home computer or television set or on a laptop — that became a rather scary thought — especially since most of my current knowledge about the topic resides in the right side of my brain! I find that I am really groping for content – trying to discover what this topic is about as well as how to teach it.

The other concern this assignment forced me to think about was what would be required to effectively develop, let alone teach about, compatible web sites. I already knew what I’m about to say next in the right side of my brain, from writing cgi at work and from being a Webmaster for the Prey Campaign. I would compare how a site looked on my pc at home with how it displayed on my pc at work and on my Mac at work, as well as compare notes with other users of these sites. In order to develop compatible websites, students will need to have different platforms and browsers to test their sites on. And I’m not sure at all how to bring them a web-based training module on site compatibility without being able to emulate different platforms and browsers! Perhaps this will become clearer to me as I progress through this project.

4

