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Project Two – Needs Assessment

This report is for a Needs Assessment I have conducted for my client Eric Alvarado who will be teaching a graduate level course in the School of Education at Purdue University on the production of web-based instructional materials. In particular Eric wants me to design a unit of instruction on web page layout based on Jakob Nielson’s book on web usability.

Steps carried out

Since this is a situation where much analysis has already been performed, I have corresponded informally with the client about his needs for instructional development. I reviewed the text, focusing in particular on the chapter on web page layout to get a feel for important skills. I have also asked the client questions along the following lines:

What is the format of the course?

Will students be doing a web project?

What is the experience level of the students?

Is there a demand for this type of course?

How did it come to be part of the curriculum?

How will students utilize the skills learned in EDCI 571 in the rest of their studies?

In what settings will students be likely to utilize skills learned in EDCI 571 after they graduate?

Will the classes take place in a setting where students have access to computers and software?

What computer resources will available to the students?

Will students be using their Purdue Career Account web space to develop their web project?

Results of Needs Assessment

From his answers to the above questions, I learned that Eric plans for the students to do a series of twenty-minute on-line instructions based on Nielsen’s book during the first two weeks of the course, after which they will dive into theory and the software for production of web-based instructional materials. The client said that the students would be also doing a ‘non-instructional’ web project during the course of the semester. The client expects that most students taking his course will have little knowledge about how to set up a web site.

Instructional Goals

After completing my unit of instruction on web page layout, students taking EDCI 571 “Production of Web-Based Instructional Materials,” a graduate level course at Purdue University in the Department of Education, will be able to critique pages on the World Wide Web for usability and make suggestions for improvement. They will also be able to design usability into their own web page layouts for their EDCI 571 web-based project. Students will have access to computers and to the World-Wide Web and to web design software for this unit of instruction.

Reflection

Dr. Nielsen’s book confirmed some of what I already know from experience about cross-platform compatibility, use of screen real estate and load time as factors in making the web usable. I would also surmise that demand for delivery of instruction on the web is growing rapidly, even exponentially, and that production of web-based instructional materials is a skill that most instructional designers and other people involved in educating will need to master in their careers. Educational institutions and the departments within them that want to survive and that want to equip their students to survive in tomorrow’s job market will need to know how to use web technology effectively to deliver instruction. Specifically good web design practices are essential to good web-based instruction.  At the very least, web page layout should enhance and not interfere with instruction because of inaccessibility, incompatibility, and unintelligibility and slow load times.
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